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Behavioural Interview - In-Depth

As discussed in the Resume section, S.T.A.R. stands for Situation-Task-Action-Results. The STAR
method is a great way to uncover your personal accomplishments and achievements, helping you
differentiate yourself from your competition. This method is also a great way to tackle behavioral
questions in interviews. The first step in developing your STAR statements is to brainstorm your past
experiences.

The STAR Method
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Explain the SITUATION or TASK that had to '

be solved or completed — include the people
involved, deadlines and places to validate the
story. You must describe a specific event or
situation, not a generalized description of
what you have done in the past.

Outline a specific TASK you were
required to carry out or perform.

e Result

Explain the RESULTS accomplished.
Clearly explain the positive impact you
had on the organization through your
actions. Don't be shy about taking
credit for your behavior!

Clarify the ACTIONS you took to

specifically manage the situation or
task successfully.
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TIP: STAR Method
When preparing your STAR statements, keep in mind the abilities and competencies the employer is
inquiring about. Make sure you have several examples you can pull from, built from your experience in
current or past jobs, extracurricular/volunteer activity, academics and more.

Sample Response To Typical Questions

Interview Questions & o

1. Tell me about a time when you experienced a challenge with a coworker, .
classmate or peer. What happened and what was the outcome? | __g_
2. Tell me about a time when you went above and beyond “ o
for a customer? | A



Sample Response

Tell me about a time when

you experienced a challenge with a
co-worker, classmate or peer. What
happened and what was
the outcome?

That's a great question, | can
use the Revenue Manage-
ment class example!

1 do recall, this past Fall, in my
Revenue Management
class,| experienced a challenge with
a classmate who was not following
through with her project
responsibilities. The presentation
was on Food & Beverage Revenues
and it was worth 50% of our mark.
To successfully complete this

project, | needed to take the
initiative to address this issue with
her just 2 weeks before the due
date...

Ensuring that | was
sensitive to the needs of my
classmate, | did not jump to con-
clusions. | asked her if we could
speak over a casual coffee two
weeks prior to the assignment due
date. By asking her first if she was
having any issues with the project
during our coffee meeting, my class-
mate disclosed to me that she was,
in fact, having difficulty manipulating
Excel revenue spreadsheet columns
and was too nervous to ask the Pro-
fessor or myself for help so close to
the presentation deadline....

With a new understanding
of her situation, | offered to help
her with the Excel project components,
which | was quite familiar with, and in
return, she offered to edit my PowerPoint
presentation. | coached her through the
Excel process, and as our working relation-
ship and communication improved, so did
our productivity. On our presentation date,
we were professional, prepared and en-
gaging. This did not go unnoticed by the
class, who cumulatively gave us an 'A'
grade. The Professor was also quite im-
pressed and asked if he could use our pr:
sentation as a sample for upcoming
classes next semester.

Situation/Task

Situation/Task

Action/Result




Sample Response

-

" Working for an events
" management company | was
v frequently assigned new clients
§ looking to host various events. \

These clients ranged from small |
start up companies to large corpora- |
tions across dynamic industries. Re- |

Tell me about a time when you ex-
perienced a challenge with a co-
worker, classmate or peer. What

cently | was assigned a new client |
LI P \_ ' happened and what was the out- and received minimal information fl
‘;@ ' come? about who they were and what type /
/ ) of event they were looking
to host .

\

\

- ~ The client was very H““\\
e impressed to see that | \

L
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y had anticipated their needs by _
something as simple as prior research. \

" Prior to visiting the client, |

4
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explored previous events that | After our meeting | took the time to recap \
similar organizations had puton | | the visit by adding a personal touch and ‘
and created an “industry best ‘ | customizing their proposal. The compa- ."
practices” reference guide. This | : ny much appreciated my initiative and |
meant | could go into the '. went on to book many events with us. |

meeting well prepared and A Going above and beyond not only im-

ready to get the ground going/ uescedet nzn;cflggi:ur.:f won thelrly

I.'\.__\\ S -F_’/ \ |




STAR Method Worksheet

ST
Situation or Task

Adaptable/Flexible:
Describe how you are
flexible in dealing with co-
workers or classmates.

Attention To Detail:
Describe a task or project
you have worked on that
demanded the most
attention to detail.

Communication:

Tell me about a recent
miscommunication you
had with someone. What
did you do to correct

or resolve the situation?

Conflict Resolution:
What are some of your
strengths in dealing with
people? Tell me about
the last time you used
one of those strengths to
resolve a conflict.

Customer Relations:
Describe the most
frustrating time you
have experienced
when trying to solve a
customer’s problem.

Decision Making:

What was the most
difficult work decision
you have had to make in
the last year? Why was it
so difficult? How did you
make it?

A
Action

R
Result



Want to Learn More for Free?

Linkedin

To prepare you for your next interview,
check out these practice behavioural
interview gquestions

Podcasts

Ladybug_Podcast:
Behavioural Interviews

Visit the Business Career Hub

Employer Events

The BCH hosts several
employer events to prepare
you for your professional
career. Refer to your weekly
'BCH Careers Newsletter'
for a list of upcoming
events.

Bootcamps/Prep Programs

Advance your technical and
soft skills, earn digital badges,
and gain an advantage in
today’s workforce through
bootcamps. Click here to
register for current
bootcamps.

Coaching & Mock Interview

For career coaching,
interview prep and more,
schedule a 1:1 appointment
with a Career Consultant or
a Co-op Coordinator.

: L]
@ TedRogersBCH n TedRogersBCH |} IRSM Business Career Hub @ www.ryerson.cal/trsm-careers

Career Consultant Contributor
Olivia Baratta

Olivia is a Career Consultant and TRSM Alumni, with 9+ years of
experience in the hospitality, real estate and academic sectors. She brings
her passion for building meaningful experiences for her clients to develop
and showcase their unique brand.
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